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21 March 2025 

Dear Minister of State, 

Local Government Reorganisation in Kent 

We are writing as the leaders of Maidstone, Sevenoaks, Tonbridge and Malling and 
Tunbridge Wells councils in response to your letter of 5 February in which you formally 
invited us to work with other council leaders in Kent to develop a proposal for local 
government reorganisation and in which you set out criteria and guidance for the proposal. 

The criteria attached to your letter specifically requested likely options for the size and 
boundaries of new councils and indicative costs and efficiency saving opportunities. 

We are pleased that Kent has been able to agree a single submission, but we have been 
unable to agree preferred (or even possible) geographical boundaries on a pan-county 
basis. 

We are collectively concerned that we are in danger of spending large amounts of time, 
capacity and taxpayers’ money on the development of ‘competing bids’, and your letter 
made clear that “it is not in council taxpayers’ interest to devote public funds and your 
valuable time and effort into the development of multiple proposals which unnecessarily 
fragment services [and] compete against one another”. A key lesson of previous LGR 
exercises where such competitive bids have been developed is that local leaders, staff and 
taxpayers have lamented the time spent on the production of detailed (and expensive) 
business cases and have subsequently wished that they had spent that time, money and 
effort on actually preparing for reorganisation and maximising the opportunities of new 

Annex 2






